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CRIGINAL

UPDATES 6

Distinctive orientation workshops
for the learners of the AAT Advanced
Diploma in Accounting

Creativity and innovation is one
of the values that we base the
achievement of our mission.

Therefore, the AAT ADVANCED
DIPLOMA IN ACCOUNTING was
delivered in an unordinary way
to our learners, the team of the
program are conducting different
orientation workshops kicking off
the classes of the AAT program.

These orientation are as follows:

Day 1 “Secrets to a successful job
interview” by Mr. Peter Hooper,
Trainer - OTC.

Day 2 “Effective team building
At Workplace” Workshop by Ms.
Afnan Abdulaziz, Trainer - OTC.

AAT qualifications

LEVELS >

Award Foundation Advanced

Professional Professional membership

AAT Accounting Qualifications

R

AAT Bookkeeping

AAT Access Skills Some

aat.org.uk/teamskills

“The DNA of Effective Leaders”
by Mr. Ahmed Al-Banna, CEO -
Origin Group

Day 4 The start of the AAT
ADVANCED DIPLOMA IN
ACCOUNTING program class

AAT (Association of Accounting

Foundation Certificate
in Accounting

Foundation Diploma in nzanillns
Accounting and Busines

Foundation Certificate

in Bookkeeping  __y
Foundation Award in
Accounting Software

Award in Bookkeeping

Award in Computerised ~ % in Bookkeeping
Accounting

Certificate in Accounting

Award in Accounting
(AAT Access)

to some of the most in-demand
skills in the world, and provides
our trainees and members
with a professional status to be
proud of. It is sponsored by the
chartered accounting bodies
CIPFA, ICAEW, CIMA and ICAS.
The program comprises of
six mandatory units, such as,

Advanced Diploma

Advanced Certificate

AAT full/fellow members
AAT affiliate members
AAT associate members

Professional Diploma

in Accounting -

AAT Licensed Bookkeeper
AAT associate members

Accounts  Preparation, and
Management Accounting:
Costing, Indirect Tax, Ethics for
Accountants, Spreadsheets for
Accounting.

The Program is fully financed by
Tamkeen.

Day 3 Career progression seminar  Technicians) qualificationisaroute  Advanced Bookkeeping, Final

The Education and Training Quality Authority (BQA) is an independent
entity that carries out its mandate with the guidance of its Board of
Directors. It reports to the Cabinet. The Authority was established as
part of the National Education Reform Project, a pioneering initiative of
Bahrain’s Economic Vision 2030. The main aim of the Education Reform
Project is to fundamentally improve the services provided in education
and vocational training in the Kingdom of Bahrain, which will in turn
ensure the professional advancement of Bahrain’s human capital.

What do you know about
National Authority for
Qualifications?
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Since 2008 the Authority has embarked on a number of quality
assurance activities, including setting performance standards and
carrying out objective reviews of all education and training institutions
licensed to operate in the Kingdom.

National Authority for Qualifications &
Quality Assurance of Education & Training

Source: http://www.bqa.gov.bh

Maintaining the Standards

Origin Training Centre will be reviewed by the BQA (Bahrain Quality
Assurance) of the Kingdom at the end of 2017. It will be reviewed as
part of the third cycle of this continuous process.
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Two areas playing the most important part to OTC are the standards and
guidelines set by the BQA to measure the quality of the performance of
the training center. Aligning our training quality assurance process to
these guidelines and standards ensures the courses and provision we
offer to learners match international and the Kingdom standards.

Quality Assurance Committee during one of their meetings
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The Afro Asian Assistance (AAA)
is a fully owned subsidiary of
Trust Re, one of the leading

reinsurance  companies in
the Middle East. AAA offers
various products ranging from

A
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roadside  assistance, travel
assistance, Medical Evacuation/
Repatriation, Group Personal
Accident as well as 24/7 Call
Centre  Services.

The Afro Asian Assistance’s
high-spirited  collective  team
has helped to create greater
opportunities to develop
and offer quality services for
individuals and  companies.

Origin Training Centre conducted
various training programs such
as:

e Customer service program
awarded by LCClI “London
Chamber of Commerce &
Industry’-UK.

e English for Business program
certified by (Cambridge
University — Pearson) — UK.

e |n addition, there are other
local  certificate  programs,
such as team-building retreats
and courses on emotional
intelligence.

Arcade Team-building Retreat retreat
for “Afro Asian Assistant” Gompany

Origin Training Centre organised a an Arcade Team-building Retreat
for Afro Asian Assistant Company (AAA) which was held at O Zone in
Sitra Mall on 22nd July 2017. This program was steered to enhance
social relations, expose and address interpersonal problems within
the group, and define roles among team members through various
types of activities.

AAA team competed with other 4 teams from Origin Group on
different activities, such as Laser Tag, Bowling, and other teambuilding
activities. AAA team received the winner trophy as they recorded the
highest scores.
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Bahrain Aluminium Extrusion construction industry.

Co. (BALEXCO) b.s.c closed,
was established in 1977 as the
first Aluminium Extrusion Plant in
the Arabian Gulf. With the main
activity of producing aluminium
extrusion products, BALEXCO
took the lead in the region, in
the production of high quality
extrusions and systems, used
mainly as aluminum doors,
window frames and other
products that are required in the

Such program was selected
by BALEXCO due to its strong
believe in  developing the
Bahraini talented employees as
a future leaders.

Origin Training Centre delivered
Level 2 Certificate in Leadership
and Team-skills ILM for a group
of their second and third layers
employees at Origin Training
Centre.

Balexco employees attending the Leadership Management class
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ORIGIV AAT Foundation Certificate

in Accounting (Levels: 1& 3)
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Bahrain Financing Company (BFc)

P BFC

GROUP

Bahrain Financing Company
(BFC) is the leading Money
Transfer and Currency Exchange
Company in the Kingdom of
Bahrain.  Established in 1917,
the company traded in gold
bullions and gradually grew their
services. In the 1970s', it entered
the remittance market; giving the
fast growing "Expat" community

the opportunity to send their hard
earned money home.

BFC Group has grown its retail
operations even further, opening
up BFC Forex & Financial Services
PVT Ltd (BFC Forex) in India and
BFC Exchange Malaysia Sdn.
Bhd. (BFC Exchange) in Malaysia.
Origin - Training Center was
honored to deliver plenty of
Training programs to BFC,
especially the English for Business
and Retail Operation awarded by
London chamber of commerce &
Industry “LCCI” — UK.

BFC Learners proudly scored the highest success rate
among other English for Business classes in 0TC

BFC employees testimonies:

Ms. Aysha Salem

Compliance Assistant / BFC-Main Office

"The training syllabus and lessons were easy to understand for all
the trainees. The trainer was kind, educated and helpful. She chose
easier but interesting ways to let everybody understand the topics of
the course. This training helped me a lot professionally as my writing
and speaking skills improved. My Line Manger commended my
improvement in delivering the English language."

Mr. Naweed Akbar Jalal

Compliance Supervise and Deputy Money laundering Reporting

'l am very grateful to OTC for providing this kind of course and with
their highly qualified professional trainer like Ms. Desiree Brigola. She
gave her best effort to help us improve and develop our macro skills in

using the English Language."

One of the BFC classes - English for Business

% Balelco

Bahrain Telecommunications
Company (Batelco) is the

leading digital solutions
provider in the Kingdom of
Bahrain. Batelco serves both

the corporate and consumer
markets through the delivery of
cutting-edge fixed and wireless
telecommunications  solutions.
Its comprehensive portfolio of

solutions for the residential,
business and  government
segments in Bahrain include

all IP fixed and 4G LTE wireless
Broadband networks and MPLS
based regional data solutions.

Batelco is also proud of the
important  role it plays in
supporting its local communities
and annually contributes to
health, education, sports and
cultural  initiatives.

Batelco employees were involved
in different training programs
provided by Origin  Training
Centre:

+  Negotiation Skills
+ Advanced Selling Skills

Batelco proves to be a leading
telecommunication company in
investing in it's human capital.

Group photo of Batelco employees - Advanced Selling Skills
workshop
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BBK, formerly known as The
Bank of Bahrain and Kuwait
B.S.C, was established on
16th March, 1971. This was
in accordance with the Amiri
decree and started operations
a year later. BBK has always
taken the lead in training and
development of bahrainis and
therfore has been the pioneer
in  Commercial Banking for

41 years in the Kingdom of
Bahrain.

On the 18th to 19th of July
2017, Origin Group delivered
a course called "Detecting
Forgery and Counterfeiting in
Documents and Currencies in
Banking" held by Dr. Nashat
Gaber (certified trainer) for a
group of BBK employees at
their training center.
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Sheraton
Bahrain

HOTEL

The Sheraton is truly one of
Bahrain's finest hotels. Ranking
at 5 stars -- this would be the
place to be for anyone seeking
business or even leisure.

Sheraton Hotel - Bahrain was
established in 1981 and what
makes this hotel different is not
only for the 219 guest rooms
and 37 suites, but also the Hotel
Management strongly believes

in training and development of
its human capital.

Origin Training Center had the
privileged to collaborate with
Sheraton Hotel Management
to deliver First Aid and Safety
program for a group of their
employees from different
departments for 2  days,
delivered by the certified Trainer
Mr. Nadeem Mohammed.

Various activities at the workshop were provided with the
needed tools for detecting forgery and counterfeiting

Mr. Nadeem Mohammed as the trainer of the First Aid and Safety
Workshop held in Sheraton Hotel.

The workshop participants with the facilitator delivered to BBK
employees at their training center

Detecting signature forgery and counterfeiting presented during
the workshop

Mr. Ravindra Ramathan - GM OTC recognizing one of the
Sheraton employees on the last day of the workshop
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Group photo of the Sheraton employees at the end of the
workshop
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Competenmes for Trainers

R.ravindra
General Manager,
Origin Training Centre

The trainer is one of the
main elements in the training
process, and to maintain
an integrated success of
this process the trainer
should possess different
characteristics to prevail. An
article has been published
by the Institute for the
Human Services covered 15
core competencies a trainer
should have to succeed. |
chose few of them to be
highlighted as the most
important  competencies.

Professionalism and
Ethics: maintaining a
professional demeanor in
the training environment,
including grooming and
dressing code, adhering
to pre-set time frames for
the training, being well
organized and fully prepared
for the training, updating the
training curricula, and be well
organized and fully prepared
prior to the training.

Training Delivery Skills:
arranging  the  training
room to promote comfort,
interaction, and  group
development;  understand
the physical positioning in
relation to trainees, hand and
body movements, and tone

of voice, and sustain the
quality of his presentation.

Culture and Diversity:
understanding how own
cultural  background can
impact communication
style, choice of words, body
language, and mannerisms,
how these may affect
trainees  from  different
cultural backgrounds, and
his ability to train and relate
to trainees from different
cultural  groups.

Computer and Distance
Learning Technology:
knowing how to integrate
computerized training
aids to enhance training,
and can design and
develop presentations
and demonstrations using
software such as Power
Point, Prezi or others,
understanding the  self-
directed, computerized
learning (e-learning), and
knowing how to use
computer applications and
communication strategies to
promote transfer of learning.

Social Media and Digital
Marketing: Understanding
the use of the social media
channels and the targeted
audience and benefit of
each, utilizing each channel
properly, and using them
to market the trainer and
his competitive advantage
among other trainers.

Last but not the least, |
strongly advice that each
trainer should benchmark
him/ her self with the
international training
standards and embrace
more competencies.

In order to prepare Bahrain
Airport  Company employees

with  the  coaching  skills
required in the workplace
and to develop leadership

competencies; Origin  Training
Center in collaboration with
Beckett MclInroy Consultancy
(BMC) organized a 5 days
Professional Organizational and
Leadership Coaching Program
called “Coach Me” conducted in

BAC premises for their selected
employees. Dr Clare Mclnroy
and Ms. Sameera Baba delivered
the program that included
experiential delivery, interactive
exercises, Power Point slides,
discussions, multiple choice
quizzes, coaching practice and
group work.

This internationally accredited
program covers all of the
Association for Coaching

H.E. Minister of Foreign Affairs
Recognize Origin Group

Coinciding with the global celebration of "Social Media Day", Origin
Group was recognized at the Social Media Club - Bahrain awards
ceremony for its pioneering contributions to social media.

Under the patronage of His Excellency the Minister of Foreign Affairs
Shaikh Khalid bin Ahmed Al Khalifa, the award has been presented
to Mr. Ammar Al Khabbaz - Logistics Manager at Origin Group on

the occasion of Social Media Day.

Since 2012, this celebration has been organized annually and was
patronized this year by his excellency; the Minister of Foreign Affairs
- Shaikh Khalid bin Ahmed Al Khalifa, who attended the ceremony
along with H. E. the Advisor for Media Affairs of the HM, the King -
Mr. Nabeel bin Yagoob Al Hamar, in addition to more than a hundred
social media influencers.
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H. E. the Minister recognizing Origin with presence of

Mr. Ali Sabkar.

“Coach Me”

Professional Organizational

and Leadership Coaching Program
for Bahrain Airport Company

3
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bahrain airport company

and International  Coaching
Federation Competencies. It
covers different topics, such
as Evaluating and developing
interpersonal  skills, How to
cultivate a no-blame feed-
forward environment, Effective
use of coaching competencies in
developing a Coaching Culture

Plan, Understand the nuances
of trust and ‘clean language’
in the workplace, Understand
the ethics within coaching,
Understand how to create an
alliance with clients in addition
to other related topics in order
to prepare delegates to deliver
leadership in a coaching style.
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Editors Pick

10 Rules for Effective Strategic Planning

Defining Goals

Strategic Business Planning Framework

Managing Performance == Reporting Outcomes

One of the Strategic Planning Model

Every company runs into trouble
from time to time. It's a fact of
business life. No entity goes
straight up and to the right and
no business plan, corporate
direction, or product strategy
is effective in perpetuity. Things
change - economy, competition,
organization, technology - you
name it.

When it's time to take a step
back, assess the situation, and
change corporate strategy, you
need a critical process called
strategic planning. Unfortunately,
it's complex and challenging
because the experience and
ability to develop and manage
it is hard to come by. LuckKily,
you've got me and my:

10 RULES FOR EFFECTIVE
STRATEGIC PLANNING:

Rule #1

The definition. First things first.
Strategic planning is any process
meant to determine a company's
future direction, including its key
goals, strategies for achieving
them, and business plans.

Rule #2

Executive owner and
facilitator. You need a member
of the executive staff to own
the process from start to finish,
plus an objective facilitator
from outside the company with
expertise in this sort of thing.

Rule #3

The team. The team must be
committed to participating in
the entire process from start
to finish. It's usually executive

management. There can be
additons but there's a size
tradeoff: bigger equals more
ideas but harder to manage.

Rule #4

Rules of engagement. The
facilitator or executive owner
sets ground rules or rules of
engagement, i.e. attack the
problem, not the person; be
quiet unless you have something
material to add; don't beat
issues to death; no cell phones;
that sort of thing.

Rule #5

The problem and process
objectives. You're doing this for
a reason. Agree on the problem
statement and objectives of the
process. You can also give it a
name if that will help galvanize
everyone.

Rule #6

Situation or SWOT analysis.
Takes time, but it must be brutally
honest and objective with no
sugarcoating. If you don't know
where you stand versus the
competition, the entire process
is a waste of incredibly valuable
executive time.

Rule #7

No sacred cows. Executives
get too close to and emotionally
wrapped up in their groups,

By: Steve Tobak - Moneywatch

responsibilities, programs, and
products. The team has to
get beyond all the subjectivity
to achieve open and honest
perspective. Everything's on the
table.

Rule #8

Brainstorm. Be completely
open to any ideas. When they're
all listed, have each person pick
their top three ideas (weighted
first = 3 points, second = 2
points, third = 1 point), then add
it up, take the top x ideas, assign
each to an exec who develops a
business plan.

Rule #9

Coalesce. Present the plans,
debate, coalesce on company
direction, key goals, strategies,
etc. Several meetings and
iterations are fine, including
bouncing off the next level of
management and a controlled

group of outsiders to get
feedback  (optional).
Rule #10

Plan and execute. Develop a
set of plans for communicating
the new direction down through
the organization and externally,

affecting  organizational and
behavioral change, product
development  and launch,

marketing and sales, etc.
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