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OTC Gallery

"Team Building Retreat" for Al Rashid Group "Team Building Retreat" for Al Rashid Group

LS R 4. A

360 Degree Feedback Workshop in Suhar - Oman

Origin Group visits the Institute of Public Adminstration "CV and interview Preperation" Workshop by Mr. Peter Hooper
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kindly contact the chief editor:

Ms. SAFA ABDULGHANI

Senior PR & Media Manager

Medical Secretary

Tel :17552878
Email : safa@origin.com.bh

Workshops

The programme follows the guidelines and

the professional requirements for office
administration in the healthcare industry, as
well as providing up-to-date insights about the
organizational tasks of medical secretaries in
today's medical environment.

] 8 Steps to Mastenng the Art of

Great Meetings

360 Degree Feedback
Workshop

This program is designed to equip the )

organizations with the necessary skills and 1. Always disribue 2. Saarcthe 3. Finish the.

knowledge to effectively know their customers isentichiodad i o s I o g

need in such a way that upon completion of

training and other developmental methods, they O J
{‘:} &2

can positively affect the overall business and

profitably of the company.
4. Invite only the 5. Keep the 6. Actively engage
right people meeting focused to everyone in the
reach the right meeting
consansus

Detecting forgery in
Insurance sector =

7. Actively follow 8, Create an action

This workshop is designed to equip employees :::::;Tn:r fist and "?m
on how to detect insurance fraud considering meetings

that companies continue to lose millions of
dollars due to illicit transactions.

Olaiag AL zwd al
hority for Qualifications &

¢ of tducation & framing

An independent national authority attached to the Council of Ministers, established in 2008, and reorganized in 2012

Mandate Awards

e Review the quality of the performance of educational and training institutions e Bahrain Excellence Centre

¢ Manage the National Qualifications Framework ¢ The eGovernment excellence Awards 2014: The Best eProject
e Conduct the National Examinations e Bahrain Best Practices award, June 2015

Tel: +973 17 552 878 | Fax: +973 17 552 890 | Email: info@origin.com.bh | Website: origin.com.bh | BEHEME OriginBahrain




10 UPDATES

CRIGINAL

Participation in IATA Global Training
Partners Gonference 2017 in Sri Lanka

A deputy of Origin Training
Center represented by Mr. Ravi
Ramathan—GM of Origin Training
Center and Mr. Mohammed Al
Banna — Business Development
Executive in OTC, participated
in the Global Training Partners
Conference of , which was held
in Colombo, Sri Lanka, from 15
to 17 May 2017.

The IATA Global Training Partner
Conference is designed to
continue our engagement with
IATA Training Partners worldwide,
strengthen partnerships, and
better understand your needs.

The conference provides a

IATA Global Training Partners Conference 2017- group photo

platform to jointly discuss how
we can work together more
effectively, share best practices

from your respective markets,
and exchange ideas on emerging
trends and opportunities in

the travel and tourism, airport,
ground operations, security and
cargo areas.

OTC Participation in Forsati ICT Job Fair 2017

.
T

Origin Training Centre participated
in Forsati ICT Job Fair 2017,
which was held on 3rd — 4th May
2017 — Sheraton hotel, Manama.
The exhibition was under the
patronage of H. E. Shaikh Khalid
bin Abdulla Al Khalifa - Deputy
Prime Minister, who deputized
his  Excellency Mr. Jameel
Humaidan - Minister of Labor and
Social Development to open the

Exhibition.

The aim of the exhibition was
to introduce students who are
expected to graduate from the
secondary and university levels
with the available educational,
training and employment
opportunities as per the nature of
the labor market requirements.

Private yoga session for OTC female
trainers by Fatima Al Mansoori

Origin ~ Training  Center in
collaboration with the Bahraini
therapeutic yoga specialist, Ms.
Fatima Al Mansoori conducted
a complimentary private yoga
session for Origin Training Centre
female trainees on Wednesday
24th May 2017 at the Centre.
An intensive 30 minutes session
by Ms. Al Mansoori provided the
trainees with the most important
techniques used in yoga, which
help stimulate and enhance

memory and concentration.
This session came as a
complimentary extra hours added
to the training period for all female
trainees in the center.

Fatima Al Mansoori is a Certified
Yoga Therapist and Wellness
& Lifestyle Coach. Her healing
journey started after she was
diagnosed with chronic fatigue
and narcolepsy caused by a
disorder known as Fibromyalgia.

Ms. Fatima Al Mansoori with the trainees who attended the session
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Mutual Agreement to train in Digital Marketing
and Social Media with Social Media Club

Origin Training Center signed an
agreement with the Social Media
Club - Bahrain. The agreement
has been signed by Mr. Ahmed
Al Banna/ CEO of Origin Group
- President of Origin Training
Center and Mr. Ali Sabkar,
President of Social Media Club -
Bahrain.

The agreement aims to enhance
the skills of employees and
job seekers from Bahrain and
other countries in the region ,
by impleminting nomorous of
professional programs in Digital
Marketing and Social Media
certified by an international
awarding bodies , supported by
Tamkeen and Ministry of Labor
and Social Development.

ORIGIV ORIGIM
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CEO Origin Group Handing over a token of appreciation to Mr. Ali Sabkar

OTC and SMC launches the "Social
Media Strategist” by NISM - US

NISM "Social Media Strategist" class

In accordance with the mutual
agreement signed between
Origin  Training Center and
the Social Media Club -
Bahrain. Origin Training Center
launched the Professional
Certificate of "Social Media
Strategies" awarded by the
National Institute of Social

Media - America.

This professional program is
the first program of its kind
in the field, coming after the
agreed cooperation between
the two parties.

The program was implemented
by Dr. Amy Jauman, a professor
and a university lecturer in the

field of social media.

The program is designed to
discover the knowledge and
skills that are widely applied in
social media and identify the
latest social media platforms,
and best practices, knowledge,
information and  skills in
strategic  planning  .Social

Media Strategist should have
the knowledge & skill across
six content domains. Strategic

Planning, Compliance and
Governance, Project and
Campaign Management,
Social Media Marketing, and
Community  Management.
Research and Analysis
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Mr. Mohamed Shaheen “Employee of the Month” for the month
of April 2017

Mrs. Anita Monteiro - CEO - Office Manager “Employee of the
Month” for the month of May 2017

Origin celebrates "Employee of the Month"

Mr. Ahmed Al Banna - CEOQO,
presented the award  of
“Employee of the Month” to Mr.
Mohamed Shaheen - Quality
Assurance Officer “Employee
of the Month” for the month
of April 2017, and Mrs. Anita
Monteiro - CEO — Office Manager
“Employee of the Month” for the
month of May 2017.

Previously in March, Mr. Ahmed
Al Banna rewarded Ms. France
G. De Leon - Event Planner and
Abdulla Isa - Customer Relations
Officer being the employees of
the month during March 2017.

Mr. Ahmed AL Banna has
expressed his thanks and
appreciation to the employees
in the group who have worked
together during the last years
with the team spirit providing
them with whole guidance and
support from the management.

The CEO also awarded the
members of the A team who
worked on keeping documents
of the training programs,
trainees, and trainers in a proper
seqguence.

OTC management rewards the QQA team members

Origin staff compete to win“Best Chef Award”

Sayed Sadeq Al Marhoon “Best Savory breakfast” winner

Coinciding the group’s monthly
breakfast on every last Thursday
of each month. The management
brought the idea of organizing
a cooking contest “Best Chef
Award” for the staff, where each
employee participated in  this
competition by bringing a savory

dish or/ and a sweet dish. Dishes
were presented to the jury of
Master Trainer Mr. Salah Abu
Idrees, Ms. Safa Abdulghani
Senior Manager PR and Media,
and Ms. Desiree P. Brigola English
Language Instructor.

The “Best Savory breakfast”

Mr. Mohammed Al Banna “Best Sweet Breakfast” winner

award went to Sayed Sadeq
Al Marhoon Customer Service
Officer and Mr. Mohammed Al
Banna — Business Development
Manager won the “Best Sweet
Breakfast”.  Dishes must be
creative, contains healthy
ingredients, tastes good, and in a

good plating to be qualified to win
the award.

This competition and gathering
came as a celebration among the
group's employees before the
holy month of Ramadan.
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training programs is that they feel
artificial and don't account for
the barriers and other challenges
that exist in the real world. When
people feel this way, they tend to
dismiss the training and revert to
how they were operating before.
Problems that require a
transformation change tend
to run deep in companies,
and the initial steps to solve
them -- such as a ftraining
program -- may seem to have
little immediate impact. This
lack of perceived movement
can create the impression that
the change isn't working. But
that's not necessarily the case.
Before any company can create
lasting change, employees must
first become aware of why the
change is necessary. And a well-
planned training program can
lay the groundwork by opening
people's eyes to a problem
and altering attitudes and
behaviors. Even in successful
change efforts, companies may
not feel the broader impact
for three to five years or more.
Organizational change of any
magnitude requires critical mass.
Here are four strategies to create
real change:

Reinforce key messages
following the initial training. As
mentioned earlier, participants
often give positive feedback
immediately  after  training,
sO leaders assume that the
messages have taken hold.
When this happens, there is
little follow-up. But participants
need ongoing communication
and support to make the
change permanent. Leaders
should repeat key messages
consistently in communications,
team meetings, and one-on-one
sessions.  Companies should
provide coaching for people who
are struggling with the change
and opportunities for participants
to discuss their experiences and
share best practices with one
another.

Hold participants accountable
for what they've been taught in
training. When change is left to
the discretion of participants,
there likely will be low rates
of adoption. Often, those
who embrace change are
already top performers in the
company. Without some level
of accountability, the rest of the
participants will perceive that
the company was never serious
about the change and will
quickly revert to their old habits

and practices. With each new
initiative or change effort, they

become more cynical about
the process. Leaders should
set clear expectations for the
processes and behaviors that
must change and provide a
mechanism for follow-up 60 to
90 days after the training. Job
descriptions and performance
reviews should also include the
new expectations and behaviors.
Address systemic barriers that
may be blocking the change.
Managers and  employees
often believe that some issues
are beyond their control, such
as staffing, workload, and
resources. This may be a
symptom of a victim mentality
that can develop in any
organization. But it's also likely
that there are real problems the
company must tackle before
the change can take root. The
company doesn't need to
solve every problem all at once.
Choosing one or two problems
for near-term action can be
enough to start with, particularly
if that generates some quick and
visible wins. These successes
will send a message that leaders
are committed to the change
process -- and that they aren't
putting the solution entirely on
managers' and employees'
shoulders.

Make managers and employees
part of systemic solutions.
Leaders must drive the action,
but ad hoc or cross-functional
teams can be quite effective at
proposing solutions and sharing
best practices for implementing
change. They bring a local
context to the discussion, and
including their viewpoints can
give them a sense of ownership
over the solution. These types
of teams can be effective only if
they:

feel like they are empowered to
act. A strong and visible sponsor
can help.

have a clear and limited charter.
Teams should have a clear
mission and purpose: "We
are here to do [x]." Teams with
open-ended agendas can meet
constantly but rarely get anything
accomplished.

are encouraged and recognized
for active participation and
accomplishments. Team
members need to know that
they're not putting themselves at
risk by proposing bold solutions.
Companies attempt
transformative change initiatives
when they need to fix a profound
problem or capitalize on a major
opportunity. It's beneficial when
an initial training program is well-
received, but the short period
of goodwill that follows doesn't

offer a business any permanent
advantage. It takes real, lasting
change to solve problems
or seize opportunities. Make
sure that training is a catalyst
for change, and the intended
transformation is much more
likely to occur.

¢« Before any
company
can create
lasting
change,
employees
must first
become
aware of
why the
change is

necessary.
)
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How to Make Training a Catalyst for
Real Change

& by Craig Kamins - Gallup

Too often, training programs fail to deliver.
Here are some guidelines for programs
that will create meaningful change in your

company.
Efforts to achieve broad
transformational change tend

to vary from one company
to another. But there's one
constant that is common to
most of them: the enterprise-
wide training program. You
probably know it well. This is
the program that brings different
groups of managers and
employees together for a couple
of hours -- or a couple of days
-- to learn about the change or
"new corporate culture."

These programs are usually well-
received by the participants. The
concepts themselves can be
quite uplifting, and there's often
an openness to the discussions
that doesn't exist in the day-to-
day work environment. Yet even
though sessions like these may
generate goodwill, they rarely
create lasting change. Within a
few months, company leaders
are ready to write off the training
as a faled expense, while
participants often look back on

the sessions as little more than
just another required class.

What these companies don't
realize is that training programs
can be an effective catalyst for
change if leaders and managers
at the enterprise and local levels
place them in the proper context

and properly support them.
Well-designed training sessions
can be extremely powerful,
but training alone isn't enough
to transform ingrained habits
or culture. It can be difficult for
participants to absorb what they
learn, no matter how strong
the content is. And it can be
equally difficult for managers
and employees to apply what
they've learned if the messages
they hear in training aren't
reinforced. The most common
concern participants raise about

Training alone
isn't enough
to transform
ingrained
habits or
culture.
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Mr. Yousef Ali - Executive Director of Customer Support in Tamkeen
at the graduation ceremony

from Mr. Jack Mizel, Chief
Executive of the British Institute
of Sales Managment - UK, where
he expressed his gratitude with
his presence among graduates.
He also stressed that the British
Institute of Sales Management in
Britain notified that his presence
in the ceremony is to emphasize
on the actual communications
that should be betweeninstitutes,
graduates and trainers.

Prior to the graduation ceremony,
Mr. Jack Mizel met with H. E.
the Minister of Electricity and
Water Affairs Dr. Abdul Hussain

Bin Ali Mirza and HE Dr. lbrahim

Mohammed Janahi, Chief
Executive Officer of Tamkeen.
He praised the Kingdom's

interest in training and qualifying
Bahraini young talents. Mr.
Mizel concluded his speech
by announcing the inclusion of
marketing and sales training
programs up to the bachelor's
and master's degrees in ISM.
On behalf of the graduates, Dr.
Fay Al-Khalifa welcomed the
attendees and the graduates,
and expressed her thanks and
gratitude on behalf of her fellow

His Excellency Mr. Sabah bin Salem Al Dosari handing over the

certificate

for this achievement, which is a
great addition to their skills and
experience.

The ceremony was concluded
by handing over the certificates
to the graduates by the guest
of honor, Mr. Sabah Al Dosari,
Undersecretary of the Ministry of
Labor and Social Development
for Labor Affairs, Mr. Yousuf Ali
Executive Director of Customer
Support representing Tamkeen,
Mr. Jack Mizel, CEO of ISM - Uk
and Mr. Ahmed Al Banna, CEO
of Origin  Group.

Supported By
Tamkeen Basic Skills

& Professional

Certification Schemes
(\?’

Terms & Conditions apply.  Tamkeen

Minister of Water and Electricity Affairs recieves the CEO of ISM
and Origin Group's team.

Origin  Training Centre has
invited Mr. Jack Mizel, CEO
of the British Institute of Sales
Management (ISM), to attend
the graduation  ceremony
of its 60 trainees from the
Professional  Certificate  in
Sales and Marketing Program
awarded by the Institute and
supported by Tamkeen and the
Ministry of Labour and Social
Development.

During his visit to Bahrain, Mr.
Mizel met with H. E. Dr. Abdul
Hussain Bin Ali Mirza, Minister

The Institute of Sales Management's
CEO visits Tamkeen and the Minister of
Electricity and Water Affairs

of Electricity and Water Affairs
at his office in the Ministry. He
also met with Dr. lbrahim Janahi,
Chief Executive Officer of
Tamkeen, to discuss and share
the most important practices
in training, development and
investment in human capital
globally and locally. Mr.
Mizel has also praised the
Bahrain government's role in
the development of Bahraini
competencies, especially in the
field of sales and marketing.
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Origin Training Center and Tamkeen
honors the graduates of Sales and
Marketing Professional Program

Under the patronage  of
His Excellency Dr. lorahim
Mohammed  Janahi,  Chief

Executive Officer of Tamkeen,
Origin  Training Center honors
the graduates of a group of
graduates from the Professional
Certificate in Sales and Marketing
Program awarded by the British
Institute of Sales Management -
UK.

The ceremony was held in the
presence of His Excellency Mr.
Sabah bin Salem Al Dosari,
Undersecretary of the Ministry of

Labor and Social Development
for Labor Affairs as guest of
honor, Mr. Yousef Ali - Executive
Director of Customer Support
Department in Tamkeen
representing Dr. lbrahim Janahi,
CEO of Tamkeen, Mr. Jack
Mizel - CEO of the British British
Institute of Sales Management —
UK, in addition to the graduated
trainees, their families and
officials from various institutions
in the private and public sectors.
The ceremony began with the
recitation of the holly Qura’an

His Excellency Mr. Sabah bin Salem Al Dosari rewarding one

of the graduates

followed by an introductory video
about Origin Group, and a speech
of the group CEO, Mr. Ahmed Al-
Banna, who congratulated the
graduates on their achievements
and efforts, as well as the
trainers who exerted their best
efforts in training this program
and praised the important
role played by the labor fund
“Tamkeen" in the development of
human resources in Bahrain, and
commended their sponsorship
for this graduation ceremony.

Mr. Yousuf Ali, Executive Director,

Customer Support Department,
representing Tamkeen's Chief
Executive  Officer, expressed
his delight for this ambitious
young Bahraini audiences and
his pleasure for Tamkeen's
patronage to this ceremony.
Mr. Yousuf highlighted Tamkeen's
role in the development process
in the Kingdom, by supporting
and developing Bahrain
nationals. Mr. Ali urged all
bahrainis so that to benefit from
Tamkeen's  programs.

This was followed by a speech

Mr. Jack Mizel - CEO of the ISM rewarding one of graduates
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OTC participates in the 3rd
employment exhibition of
educational and training institutions

OriginTraining Centre participated
in the third employment
exhibition of educational and
training institutions, which was
held on 10th - 11th May 2017
at the lobby of the Ministry of
Labor and Social Development,
with the participation of more
than 60 educational and training
institutions.

The exhibition was designed
to showcase more than 500
vacancies in educational sectors
including schools, universities
and private training institutions
targeting university graduates,
diploma and high school general
job seekers.

Origin  Training Centre offers
several training programs that
target mainly Bahraini job
seekers, varying from Basic

L A1 o W1 33l
FPeeA (PP TP T

CERTIFICATE IN

Job fair for administrative and supervisory professions

skills  programs, professional
certificates, and special
customized  programs  that

are implemented for different

organizations in the private  bodies and supported by the
sector. Ministry of Labor and Social
All of these programs are brought ~ Development, and the Labor
by an international awarding  Fund Tamkeen.

|ATA accreditation to deliver specialized
courses In travel and tourism

Travel and tourism sector in
the region is growing rapidly,
especially in the last three years
due to the cash availability, the
presence of large projects and
the development of infrastructure
and airport expansions, the
spreaded awareness and culture
of travel and tourism among the
citizens of the countries in the
region.

Origin ~ Training Center has
recently received the international
certification from the International
Air Transport Association (IATA) -
the largest tourism and aviation
training  organization.

Origin  training centre  has
fulfiled the requirements of the
association to be a qualified
training Center and to deliver
IATA's courses in travel and
tourism  field.

Origin Training Center offers "The

Foundation Diploma in Travel
and Tourism" program, which is
targeting all employees of airline
and tourism companies and
agencies, Employees entitled
to do flights booking for their
managers or executives, in
addition to travel agents and tour
guides.

International Air Transport Association (IATA) - the largest tourism
and aviation training organization

Aanh
SVE | Authorized
TATA | Tnining Center
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CHAIRMAN MESSAGE

Supporting Bahrainis by
Training & Development

Ahmed Albanna
CEO, Origin Group

Various countries in the world
suffer from the unemployment
issue, especially university
students, due to the increase
of population and the increase
in the number of universities
and colleges around the
world.

Despite the persistence of this
phenomenon, governments
are keenly to find the latest
solutions to address this
circumstances.

We in the Arabian Gulf and
in the Kingdom of Bahrain
particulary, encounter the
same problem as the rest of
the world but at a lower rate.
Each entity in the community
is responsible for tackling
this phenomenon and
government sector plays the
main role to solve it.

A balanced economy is the
source of jobs. The more
diversified sources of income
and greater investment, the
more jobs are generated
and supplied to a relatively
high level with relatively high
salaries.

What enables an individual
to be the "Employee of
Choice" is a good training that
meets the needs of the labor
market and the needs of the
employer.

We at Origin Group are
proud to introduce a dual
national mission under the
name of "Mubadara". We
took the initiative to employ

our best trainees at Origin
Training Center in our group,
or in one of our core clients
companies.

The initiative is targeting the
best trainees of each training
program at Origin Training
Center.

We train and qualify bahraini
competencies through an
integrated  packages  of
training programs, in which
we focus on the needs of the
market, taking into account
the supply and demand of
jobs and employers.

| would like to extend my
thanks and appreciation to all
of those who are contributing
and supporting this national
mission, especially Tamkeen,
Ministry of Labor and Social
Development,  Ministry — of
Commerce, Industry and
Tourism, the  Economic
Development Board, as well
as universities, colleges and
other related goverment
entities.

| would also lke to thank
in particular my colleagues
at Origin Group for their

exceptional efforts to
participate in raising the
training, qualification and

employment  process  for
Bahrain nationals.

Last but not the least, | would
like to thank the international
awarding bodies for their
sustainable  support and
cooperation  with  different
bahraini  educational and
training institutions to reduce
the gap between supply and
demand in the labor market.

H.H. Sheikh Mohammed bin Mubarak Al Khalifa, Deputy Prime
Minister Recognizing Origin Group for sponsorship

Origin Group
sponsors the 18th
World Productivity
Congress and the
CEO chairs a panel
session

Origin Group sponsored TH
the 18th World Productivity ’I WORLD
Congress which was conducted PRODUCTIVITY

from April 1st — 4th, 2017 under CONGRESS
the patronage of H.H. Sheikh BAHRAIN 2017
Mohammed bin Mubarak Al

Khalifa, Deputy Prime Minister. -

Mr. Ahmed Al-Banna, CEO of

the group chaired the second

session of the conference on the

first day. The plenary session

titled “Social Enhancement and Productivity Drivers and Indicators”.
The plenary speakers were, Dr. Wafi Dawood - Chief of Strategy
and Excellence from Knowledge and Human Development Authority
Dubai, Mr. John the President of World Confederation of Productivity
Science (WCPS), H.E. Mr. Amin EL Shargawi, Resident Coordinator
and Resident Representative of the United Nations (UN) Development
Program (UNDP), and Dr. Samir Benmakhlouf - General Manager,
Last Mile Connectivity — Microsoft.

The World Productivity Congress has been held since 1969 and it was
conducted in Bahrain as the first Arab country to host the congress
in the GCC and the Middle East. The remarkable event has attracted
more than 400 businessmen and businesswomen, decision makers
and productivity experts from more than 72 countries.
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