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To quote Tom Peters “Leaders don't create
followers, they create more leaders” and what
makes a true leader is how much they invest in
themselves, how How can a “Leader” see the
full picture, and how much they can understand
others including their subordinates except
by using EQ techniques with their clients,
customers and colleagues.

Emotional intelligence (EQ) is a powerful tool in
helping leaders understand and manage other
people’s emotions and therefore be able to
resolve many issues.

Since the onset of the pandemic, almost every
organization in the public and private sectors
have shown a desperate need for programs to
enhance the performance of their employees.
As business, to a high extent is mixed with
emotions. Leaders must discover different
methods to manage different situations.

With the wide range of expertise of the speakers
partaking in this forum, we hope to add value to
each individual who manages and supervises
others.

We are confident that you will benefit immensely
by participating in this forum

| urge you to avail yourself of this unique
opportunity and look forward to welcoming you
at the forum.

Dr. Nader Al Hamad

Chair, Steering Committee

(30 88 JOLEN) 13 5es poT HeTSUI (9l pechilly ,Satl JLB
R @B (9ot 3aLAN g (Lelicht g (39551 305 pay
I (e Byletly ABpatl (e Iuaje @il D (39 paliuy
92Le S e oMW1y SLIatillg Ol pad 3t) & Ancl g1 ASHLAL
2 Asmdigh Agl OsSliey Lol @edl WA Casi Laas
(@2 yeliag (o y Y 0gd peiSey 28y (Juidtiuud! Byt
I (1 @2l 9) £ Dhes 9l Jas £3ha) 9f (nakh ga 19318 o1 5w

- alalal £ (SO Oofylge i o3 oy LESH

Aol Ida A58y Aeld pliad abolall sISAN Olge Of
S Yo (ALTLg (W1 poldiay (peeul mgd 2. 3aLaN
2 Loguas Oyl AN cuudl LI 2 S ludly (OWISEN (o

<2319 CA9 (ry Sluiws 311 gy pad () dcnial| g plaT)

CUUS (lacer Liwgdd o 1muS 31 Asalmll oIS ot
CLdll 1) ABLSN L (L dadng Log Jodiudl (e Dg3)
Cie s Lid (o (palh ot damtgh 0 JLaall Oilbs g g Al
(068 (oI o Ly Mg (ot gty syl (o s3SI ALt
19 3 p2S @gi AL g @yl a) Bugy pelec (3,2 31,81 jolive

ety L gy Runss 3Ly (o5 5gill ( Juabi S

SIS (o Acgamne ae AL 1AD 2 (glalll @ AGY
3 448 Ot 35S (a3l Bl 30 il
253 181 S Ly abolal ¢ SI19 3aLGEN 2 Ae gilag

3L ST SN Cpa

ELATg plgl) ALY 14D (po (nSHLAL e dedluny O Juld

0ld (yo HISeYI Hud Aol Falaiud Elyline (S I9a
ALl

e AN 2 o e @S0

Laxti yald.a
Etiiell Halaill T lh



EQ'S IMPACT ON JOB PERFORMANCE *

Accountability
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EMOTIONAL INTELLIGENCE
IS THE FOUNDATION FOR CRITICAL SKILLS

SOURCE WEF
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ABOUT THE FOURM:

The role of effective leadership has emerged greatly in recent E
times, especially during the impact of the Corona pandemic,
and therefore the leader must be knowledgeable and able to

manage his team efficiently and proficiently through his deep "TH

understanding of the feelings of others using the skill of emotional ABI

intelligence.

Emotional intelligence is the ability to understand and manage IS TO GET

your own emotions, and thqse of.the people around you. Pe0|?le WITH OTHE S AND
with a high degree of emotional intelligence know what they’re

feeling, what their emotions mean, and how these emotions can | N FLU EN C E TH E| R
affect other people whether in their personal life or at workplace. ACTIO NS"

Current researches show that emotional intelligence is vital more
influential in workplace success than technical and hard skills. It - John Hancock
determines our ability to engage well with others and is a major
building block to effective collaboration, communication and
teamwork.

This Forum emphasizes the practical application of Emotional
Intelligence concepts rather than just focusing on theory. Through
your active participation, you will learn and practice the El skills
that are the core of achieving the organizational success through
personal awareness, connecting with others, managing stress,
engaging healthy conflict and collaboration, and exhibiting
resilience and optimism.

LEARNING OBJECTIVES

Whats makes great leaders

e identify teh links betweeen leadership and EQ

o Identify the key elements of Emotional Intelligence.

e Understand the impact of EQ on leaders and performance.
e Assess and develop EQ to maximize personal influence.

e Know the link between EQ and employees’ engagement.

e Develop sales skills through excellence in EQ.

e Understand team dynamics and manage more effectively.
e Minimize conflicts and problem solving through EQ.

e Equipe all participants with more leadership skills.
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Program: Day one | Wednesday 18" May 2022

08:00 — 09:00 am

Registration and Network

09:00 — 10:00 am

Opening Ceremony
Session One:

Introduction to EQ and the Role of leaders in understanding emotions
By: Mr. Ricardo Cabete
Expert in EQ and Leadership - Portugal

Awards

10:00 — 10:30 am

Tea & Coffee Break/ Network

10:30 — 11:00 am

Session Two:
Global Analytics In Leadership and Its Impact On Employee Performance

By:Mr. Salah Khamis Al hosani
Education Consultant, Sharjah Social Empoerment Foundation - UAE

11:00 — 12:00 pm

Session Three:

EQ and emotionally intelligent decisions.
Identify automatic thoughts.

Emotionally intelligent thoughts and actions.
Training the ability to make smart decisions.

By: Mr. Ricardo Cabete
Expert in EQ and Leadership - Portugal

12:00 — 12:45 pm

Praying and Lunch Break

12:45 - 01:30 pm

Session Four:

The Leadership Charactistic of the Future
By: Dr. Malik Mohd. Binshaikhan

Expert in Leadership and EQ - UAE

01:30 - 03:30 pm

Session Five - Panel Discussion:
The Significant Impact Of EQ Towards Employee Contextual Performance

Group of experts representing different sectors will participate in the panel
discussion.

03:30 pm

End of Day one
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Program: Day Two | Thursday 19" May 2022

08:00 — 8:30 am Registration, Networking, Tea & Coffee

08:30 - 10:30 am  Group Workshop - 1
How can you be Resilient during tough times and all the time?
o Discovering the connection between Resilient & Engagement:
o Engage and motivate teams using emotional intelligence techniques.
o Create self-engagement at work for wellbeing and business success.
o Apply simple and powerful techniques to create a resilient environment.
By: Mr. Ricardo Cabete | Ms. Safa Abdulghani

10:30 - 10:45pm  Tea and coffee break

10:45-12:30pm  Group Workshop - 2
What really makes people feel motivated, engaged, and “on fire” at work? —
Practical Techniques:

o Change a team’s mood, from frustrated to motivated, from bored to engaged.
o Use communication resources that boost empathy and connection.
o Understand what makes people feel engaged and resilient at work.

By: Mr. Ricardo Cabete | Ms. Safa Abdulghani

12:30 - 01:30 pm  Praying and Lunch Break

01:30 - 03:30 pm  Group Workshop - 3
Managing stress to improve performance

o Using body language in the workplace

o Training the ability to control negative impulses
o Develop assertive communication skills

By: Mr. Ricardo Cabete | Ms. Safa Abdulghani

03:30 pm End of the Forum

The above three workshops will focus on the practical and applied approach through a wide range of games and
training exercises aimed at enhancing leadership skills and emotional intelligence.

» The first workshop will focus on the importance of adapting and repositioning with any new emergency.
» The second workshop will focus on the teamwork through games and exercises to ignite them with activities.

» The third workshop will focus on the process of relieving work pressures through individual and group exercises.
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KEYNOTE SPEAKER

RICARDO CABETE

Expert & Keynote Speaker

Ricardo Cabete is an International Speaker and
Expert, he is a specialized in leadership and emotional
intelligence where he aims to improve the personal and
professional lives of organization and its employees
through consultations, training, seminars and lectures
with proven practical results throughout Europe and the
world.

He is an international speaker and expert on emotional
intelligence. Neuro-Linguistic Programming “NLP" and
Coaching.

He delivers many training programs to companies and
public in general all over the world.

Ricardo became the European Champion of Public
Speaking, placinginthe Top EQ 30 Speakersinthe World.
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WHO SHOULD ATTEND?

e Business professionals and managers

e Leaders and Project Managers

e Team Leaders, and service providers

e Customer Services, Marketing and Sales Staff

e Individuals who want to enhance their personal,
professional, and organizational performance for
more successful

VENUE
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FORUM FEE WILL INCLUDE:

AED 3700 Per delegate

Corporate rates available
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e Attending all the sessions
e Full forum materials
e |unch, tea and coffee

e A certificate of attendance

SHARJAH SOCIAL EMPOWERMENT FOUNDATION

HOW TO REGISTER
O +971 585101 003 | +971 522 269 733

= ceo@kgi.ae | kingston.mena

ORGANIZER




Dr. Malik Mohd. Binshaikhan
HRD professional - UAE

Professional Doctorate in Training and Human Development - University of Toronto -
Canada.

A global trainer and human development consultant certified by the American
Canadian Board of Professional Training, A professional trainer and certified in
(20) training programs in the field of human development skills, self-development,
leadership and management skills from various training institutions in the United
States of America and Britain, an institutional excellence expert, Expert and
corporate governance advisor.

Author of Human Building Program for Pioneering Excellence. It consists of 45
courses in the field of human development skills, leadership qualification and
institutional development. (Skills from the UAE). The program is powerful and has an
excellent reputation in all organizations that have received it

Mr. Salah Khamis Al Hosani - UAE
Expert in HRM and career development

Mr. Salah AlHosaniis aprofessional careerguidance specialistand arbitratoraccreditedin
accordancewiththe European quality standards. Heis a holder of a Diplomain community
leadership in addition to a Bachelor of Arts. He held several positions during his work in
the Government of Sharjah and was assigned to work in the Ministry of Tolerance in the
period of the national program for Tolerance.

He chaired the jury of the Sharjah Award for Excellence in Education and he is a member
of the arbitration committees of the Sheikh Hamdan Bin Rashid Al Maktoum Foundation
for Distinguished Academic Performance.

He specializes in many fields in excellence, creativity and administrative competencies
development. He also participated in many important conferences related to quality
applications in the government and private sectors.

Ms. Safa Abdulghani
Master trainer - Origin Training Centre - Bahrain

Ms. Safa is a former Senior Editor and Host - Cultural NEWS at NEWS Centre - Ministry
of Information Affairs, Kingdom of Bahrain, Holds an MBA degree from Swiss
Business School — Switzerland.

Ms. Safa delivered different speeches and training programs and bootcamps in Social
Entrepreneurship, Creativity and Innovation Management and Future organizations.
She did many studies and reports under the research and development department at
Origin Group; to understand the market needs helping Origin Training Center to design
their training programs based on R&D findings.
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Please complete the registration form in CAPITAL LETTERS and send it
In d iVid ua |/ back by Email: ceo@kgi.ae or contact tel. +971 585 101 003

Group Delegate

DEL T G W14 Jill  Organization name |

Contact person ‘

payment Method: .
Please make payments in favour of: Job Title ‘
Account Name: Mailing address ‘
Commercial Bank of Dubai
IBAN: E-mail ‘
AE670230000001003438767
Telephone ‘ ‘ Fax ‘
SWIFT Code:
CBDUAEAD Mobile ‘
Account Number:
1003438767 Authorized Signature ‘ ‘ Date ‘
S/N DELEGATE JOBTITLE
1: '
2
3
4
5
6

* For additional registration, use a copy of this form

Participation Fees in AED. Fees inclusive of:

o Fee Pass to all sessions. e Full Forum Materials.

Participation Fees: AED. 3700 per delegate e Lunch & Coffee Breaks. e Attendance Certificate.
* Group rate available

Cancellation / Substitutions No cancellation will be permitted once a registration form is received. However, sbustitution is allowed.

How to Register: You can contact organizing committee

® +971 585101 003 | +971 522 269 733

@ mena@kbaglobal.co.uk | ceo@kgi.ae | @ kingston.mena
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