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WHY THIS
CONFERENCE?

The 4th Annual Leadership
Conference will expose attendees to
new knowledge, skills, and resources
necessary to lead with purpose, to
positively impact their organizations
and leadership community, and to
convert challenges into opportunities.

During the sessions of the conference
fortified with the exercises, participants
will understand why they should work
to improve their personal leadership,
become better and more effective
leaders and to build leadership skills in
their organization for a better results.

Who Should attend?

Cheif Executives and General
Managers

Senior Management Members.

Managers of various organizations,
Supervisors and Young talented
future leaders in both private &
public sectors.

Entrepreneurs & individuals
interested in strengthening their
Ladership knowledge, network and
communications influence.

New supervisors who are targeted
as future leader.

THE 4th ANNUAL LEADERSHIP CONFERENCE

Conference Objectives:

Understand the definition of Actionable
Leadership.

e |dentify key behaviors and skills of the
Actionable Leader.

e Learn ways to enable your team towards
greater performance alignment.

e Empower Women leadership further at work,

community and at home.

e Works together to find the most efficient way

to achieve business goals.

e |dentify how to overcome communication
obstacles with colleagues, customers and
team.

e |earn to maximize communication
effectiveness to become better networker
and leaders.

e Update best practices for developing your
teams potential to add value

Conference Outline:

e Actionable Leadership - Effective Leadership.

e The DNA of the People Manager / Leader

e Leadership Influence-Building Access for
Women in the workplace.

e Panel Discussion ( private and public sector-

issues to overcome )

e Performance Expectations versus Actionable

Leadership Practice.

e (Case studies.
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Learning and Organizational
Development Expert

Luna’s Global Experience :

High experienced facilitator with a career
experience spanning 25 years globally; USA,
GCC, Lebanon, Europe & Asia in delivering
core skills training and providing performance
consultancy in various industries: Including
Educational, Academic Services, Banking,
Fashion-Retail, Food & Beverage, Oil and
Gas, Marketing and Media in Europe and
MENA region.

In her role as facilitator she assesses,
researches, designs, evaluates and
formulates plans for organizations as well as
individuals.

Luna’s main areas of expertise:

Leadership and Effective Managerial Skills,
Team Building Skills for Managers, Conflict
Management / Resolution Skills, Performance
Management, Coaching and Personal
Development Planning, Retail Sales / Service
Development for Managers and Front liners,
Building a Healthy Work Culture, for Frontline
Employees using emotional intelligence and
NLP.

Higher Education:

Luna has a Bachelor in Business Management
and holds a CTP-Certificate in Professional
Training practice from the CIPD/UK (Received
Level of Distinction for Assessing Learners
Needs and Facilitation Skills) and holds
Professional Certificates in OJT from PHI
Management INC. She recognises the added
value of creating strong links between building
core skills and delivering bottom line value.

She is a Canadian by birth and raised in
California, USA.

ACTIONABLE LEADERSHIP SKILLS

HAGEALI

- ~ e
+ At lal) 3 el

Lole 25 ool it gl BLomd) 2 5 Ligh lES
S0 ya¥ BTt LY gt Cleds ALatl aiall e
- LTy Lagyglg Gl ¢ oamtdintl Hglaid! (ulms S
Gealu¥ ) Slylgtly Anyla¥l BaLial) ol e coyid!
Olebuall aline 2. ¥ Ofhlddiw! EIudiy
AWy Adyatll Oleaitly desslS¥Ig Acorlatd
Lleatly Gogald! Glally dasdd| @Bl gliadg
oWl i) Adlaie g Ligysl 2 ade ¥y

- Ole g8t g OISyl Ao Gl yiw MY datadnd| Adlosng

1 Lgald Oifylet! pal

Bayall sl Olylge « Aladll Aaylad Siylelly daLaats
3ylal / dmasall OLly Jeall A8Me ¢ Cmoylad
Clacd! 3yla) dead «@MEYl Juolgd! Oijlgs
/ dole¥!| doglasall alageg (payladlt Cilenintly
Jlea¥l Jlaa 2 daamil| (o, @b Shlea
ISIT) Dilgaf plasiiwly odeall Zous (yat ABLoYL
uaall Aagall) dxe ity abolal!

: dcalal) S 3L

Leaatly Jloa¥1 810 2 (usystlSdt Balgds Ligh Joond
o leall copuddl 2 duawsd 1dl s Saled
2 e Syiws e Aol dollay s 2. CIPD ugas
ilgd (Ao dlolag ()il Sl bl @uds 3ylge
Slalgdig ydiall laall Godaidl julas 2 4dige
Lgall) Aoy ) ol g abolatl s ISIN 2 duaasi
st

SLY T 2 Loyea IS ¥ g Olaog 1S 2 Ligh Sty
S e ¥ s

anyaigan JAlEL

Al-Assayel for Conferences



Session One

ACTIONABLE LEADERSHIP - EFFECTIVE LEADERSHIP

* Introduction and background
* Leadership landscape
+ What is Actionable Leadership?

10:30-11:45 Session Two

THE DNA OF THE PEOPLE MANAGER / LEADER

« Know thy Self thy Purpose

+ Strategist-Human Capital Developer-Talent Manager-
Executer

+ Leaders Hierarchy

+ Star Competencies and De-railers

12:00-13:00 Session Three

LEADERSHIP INFLUENCE-BUILDING ACCESS FOR
WOMEN IN THE WORKPLACE

+ Understanding our Leadership Culture

+ The balance of Power

+ Re-establishing healthy professional norms

+ Career development and Succession Planning for Women

13:45-15:00 Session Four

PANEL DISCUSSION
BEST PRACTICES IN EFFECTIVE LEADERSHIP

Group of specialist leaders

15:15-16:30 Session Five

PERFORMANCE EXPECTATIONS VERSUS ACTIONABLE
LEADERSHIP PRACTICE

+ True Employee engagement, growth and added value
+ High Priority Skills and behaviors

+ Read-React and Connecting with others

* Next step / The way forward
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PANALIST

MS. LUNA HAGEALI

Learning and Organizational Development Expert
Canada

High experienced facilitator with a career Experience spanning 25 years globally;
USA, GCC, Lebanon, Europe & Asia in delivering core skills training and providing
performance consultancy in various industries: Educational and Academic Services,
Banking, Fashion-Retail, Food & Beverage, Oil and Gas, Marketing and Advertising
and Media industries in Europe and MENA region.

MR. NOFAL AL SAIDI

GM Human Resource Services (Orpic)
Sultanate of Oman

Nofal Al Saidi is Orpic’s General Manager of Human Resources. With more than 20
years experience in the Oil and Refinery industry, in roles including a Senior Project
Engineer, Procurement and Contracts Manager, and General Manager of Mainte-
nance, Nofal offers deep insights into Orpic’s business operations and has a high level
of expertise in strategic planning on human capital issues, employee development,
and building the competitiveness of local talent. Since becoming the General Manager
of Human Resources in 2013, Nofal, who is a proactive and versatile team player, has
had a profound impact on the business — motivating, influencing, leading and earning
the respect of his employees across all departments and functions.

MS.HAMDAH SAID AL-SHAMSI

Acting General Manager - Public Authority for Social Insurance
Sultanate of Oman

Hamdah Said Al-Shamsi Highly competent professional finance & accounting with
experience in human resource development and administration, enhanced by strong
interpersonal skill, high drive in introducing and implementing systems, highly competent
leader, effective member of senior management team and leader with proven ability to
motivate and improve performance; Wide range of experience and good command over
both Arabic and English.

MR. AHMED AL BANNA

CEO - Origin Group
Kingdom of Bahrain

Ahmed is widely respected as an HR and Management practitioner. He has 30
years experience in developing, interpreting and implementing HR and management
strategies. He has held the following positions — Assistant Undersecretary for
Training at the Ministry of Labour , Bahrain, Past President of the Bahrain Society
for Training and Development (BSTD), the Chairman of the Board of Directors of the
Bahrain Training Institute (BTI), Member of the Board of Directors of the Labour Fund
(TAMKEEN), Vice-President of ARTDO and board member of Muharraq Governorate
Coordination Council on addition to many international and regional memberships. He
has BA Degree in Business Management and MBA in Management — UK.
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The panel discussion represented by the above expert and specialised team, will be a
highly interactive with the audience. It will focus on best practices of leadership, success
stories and how can we apply at own culture.

\é —&
THE 4th ANNUAL LEADERSHIP CONFERENCE dljaigell &I.D!Jl

Al-Assayel for Conferences

PAST EVENTS ddyLwll lifldleé o

N N

CROWNE PLAZA

Crowne Plaza, Muscat

T: +968 24 660 660
www.crowneplaza.com

* Plese contact organizer for special room rate.

Fees in Omani Riyal leatl JLa s A g 53 Fees Inclusive of:

m Free pass to all sessions.

OMR. 390 per delegate RSP (FEd S\ o1 ¢ &3] 4. = Full Conference Materials.
n Tea/Coffee / Refreshment and Lunch Breaks.
u Certificate Signed by Luna Hageali.

Corporate rates available Ole gasnell ol jauw

Cancellation/Substitutions No cancellation will be permitted once a registration form is received. However, substitution is allowed.

MEDIA SPONSORS

@ GbF velll Y

ORGANISER HOW TO REGISTER Pleasure to see your

feedbacks on social media on
@ +9689917 1114 #AssayelOman

S—= l O +9682450 4030
Glpaigall (Jd !l © +968 24504088 FIEIF T assayeloman

® assayel@origin.com.bh E origin.com.bh
AI-AssayeI for Conferences @ Alnahdha Tower,Ghala,Oman

STRATEGIC PARTNERS &f
%

""‘ac
ORIGIV “&

GROUP IFTDO

International Federation of
Training and Development
Organisations
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