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4>» CONFERENCE INFORMATION
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Why this Conference?

The conference theme “Productivity &
Leadership Strategy” is not only in tune with
the current global situation but will also pave
the way for proper identification and analysis
of the causes of low productivity within the
work force. The main emphasis will be on
managing a positive culture and maintaining a
proper code of work ethics.

Enlightening Productivity Panel

As part of the conference, you will have
the opportunity to take part in discussions
with a unique, highly stimulating & inspiring
Productivity Panel.

Avail of the rare, once-in-a-lifetime opportunity
to meet with top productivity expert Laura
Stack and also hear best practices and
success stories from distinguished leaders on
the techniques for maximizing productivity in
your workplace.

Experience a unique opportunity to be fully
involved in discussions, debates and reinvent
your organization, whilst working with time-
tested strategies.
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Under the Engaging 2015 Theme:

“Execution Is the Strategy: How
Leaders Achieve Maximum
Results in Minimum Time”

Laura Stack believes that creating a strategy
isn't the biggest leadership challenge—it's
executing the strategy. If you know your strategy
is right on, how do you get your team to nail it?
In this innovative program, Stack discusses how
the LEAD strategy helps leaders quickly drive
strategic initiatives and get great results from
their teams. The pressures on an organization
to move quickly mirror the pressures individuals
face on a personal level. Organizations will
create better results if leaders can create agile
cultures, full of strategic thinkers.

Strategies for Maximizing
Employee Productivity:

* Learn the Four LEAD Principles of
Execution: Leverage, Environment,
Alignment, and Drive.

* Help your team embrace change, push past
fear, and nurture creativity and innovation.

* Determine  the balance between
engagement and performance in the
workplace.

* Help employees perform at higher levels &
align their work with your strategic priorities.

* Create an environment of excellence and
high-performance within your team.

* Define personal and team time wasters and
discover ways to create efficiencies.

* Develop a culture speed and efficiency in
the office.

Target Participants

Senior Managers, Line Managers of
various organizations, HR Directors, Project
Managers, Training Managers and supervisors
from government and private sectors.
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Laura Stack, MBA, CSP, has consulted with Fortune 500
corporations for over 20 years in the field of employee productivity.
She advises leaders, teams, and professionals on developing
high-performance cultures and creating Maximum Results in
Minimum Time®. She is the president of The Productivity Pro®,
Inc., which specializes in productivity improvement in high-stress
organizations. As a dynamic speaker, Laura’s keynotes and
seminars focus on increasing profitability by improving output,
reducing inefficiency, and saving time in today’s workplaces. Laura
uses both high energy and high content to educate, entertain, and
motivate audiences to skyrocket their organizational and individual
results. She was the 2011 — 2012 President of the National
Speakers Association (NSA) and is the recipient of the Certified
Speaking Professional (CSP) designation, NSA’'s highest earned
designation.

Laura has authored or co-authored 10 books and numerous
video, audio, and online programs on leadership execution, time
management, and productivity. Her newest work, Execution IS the
Strategy (2014), her other titles include What to Do When There’s
Too Much to Do (2012), SuperCompetent (2010), The Exhaustion
Cure (2008), Find More Time (2006), and the bestselling Leave
the Office Earlier (2004). Her MBA in Organizational Management
focused on the interaction between productivity and employee
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THE CHEERLEADERS PRODUCTIVES

PERFORMANCE-

High
Engagement

ENGAGEMENT
MODEL
1. How do you spot a Camper? Ei

2. How do you spot a Cheerleader?
3. How do you spot a Defector?
4. How do you spot a Productive?

Lovw Perlormance

The Importance of Productivity:

Business Productivity is the ability of an organization to utilize its
available resources in order to produce profitable goods or services
as desired by customers or clients. It is the productivity that measures
the performance of an organization, and it can also be used for
companies themselves in order to assess their own progress.

Productiveness increases the overall efficiency of an organization.
When the efficiency of the organization increases, the production
capacity of the company is utilized to the optimum level. Thus, all
resources are used in an effective and efficient manner to get the best
possible results. As is often indicated by business, the more products
you make, the lower your overhead, and the higher your profits.

Questions to Ask About Your Team’s
Performance

. Do they know WHAT the goal is?

. Do they know HOW to get there?

. Do they know WHY?

. Do they own it?

. Do they have clarity around the expectations and results?

. Do they have time to work on it?

N OO o B~ WN =

. Do they stay focused on that work?

DEFECTORS

Iiph Pedormance

Main Clients include:
U.S. Bank

Wal-Mart Aramark
Cisco Systems
KPMG

McDonald’s
Nationwide Nestle
MillerCoors EMC
Sunoco Oppenheimer
IBM Time Warner
MCI Wells Fargo
Sprint Visa

Enterprise RE/MAX

Lockheed Denver Broncos

Spokesperson
Microsoft Xerox
3M Day-Timer
QVC Office Depot
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TIME TOPIC / DESCRIPTION

07:30—-09:00 Registration
Official Opening
SESSION |

Execution is the Strategy - Part 1

« Learn the Four LEAD Principles of Execution:
Leverage, Environment, Alignment, and Drive.

« Discover how to get more leverage from your strategic
priorities.

+ Use the Five Why'’s to drill down to the changes you need
to see.

+ Lead dispersed virtual, global teams more effectively
through core identity, mission, values, and ground rules.

10:00 —10:15 Short Break

SESSION II
Execution is the Strategy - Part 2

+ Discuss the 6 C's of impact points in global teams:
Cohesiveness, Connection, Competition, Culture,
Collaboration, and Communication.

10:15-11:30 . Help your team embrace change, push past fear, nurture Laura Stack
creativity, and develop a culture of innovation.

09:00 — 10:00
Laura Stack

+ Determine the balance between engagement and
performance in the workplace.

+ Determine which of the four work styles apply to your
team members.
11:30-12:00 Prayer Time / Tea Break

SESSION IlI
Execution is the Strategy — Part 3

+ Help employees perform at higher levels and align their
work with your strategic priorities.
12:00-01:30 ° C(eajce an environment of excellence and engagement
within your team.

+ Define personal and team time wasters and discover
ways to create efficiencies.

Laura Stack

+ Roll out changes on a dime and develop a culture of
speed.
PRODUCTIVITY PANEL

01:30 - 02:30
Discussions of Best Practices on Productivity Lauraj&

02:30-03:00 Recommendations

the Panels

03:00 Closing of The Conference / Lunch Time
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FEATURED PRODUCTIVITY EXPERT
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DR. RAMIN MOHAJER

HR & DEVELOPMENT CONSULTANT - CEO's OFFICE
INFORMATION TECHNOLOGY AUTHORITY
SULTANATE OF OMAN

Dr. Ramin Mohajer, Graduated with an Honors Bachelor “Microbiology with
Biochemistry & Physiology” and Masters in “Food Science” both from the
University of Reading (UK), PhD in Bus-Economics from the University of
London, and an MBA from Victoria University (Melbourne, Australia). Worked
internationally for Glaxo Group Research as well as the Royal Berkshire
Hospital in the UK, Coles-Myer Group in Australia, and the Australian
Federal Government in Canberra. Locally, for Muscat Municipality as well
as the Sohar Development Office (Diwan of the Royal Court) as Training
and Development Advisor, the Wave Muscat in the field of HR as well as
Communications, and currently as the HR & Development Advisor to the
CEOQ, at the Information Technology Authority ITA in the Sultanate of Oman.

MR. SAID SAIF AL-HASHMI

MANAGER OF TRAINING CENTER - ORPIC
SULTANATE OF OMAN

Mr. Said AL-Hashmi is experienced Development & Training professional
with a Master Degree in E-Training and a track record of more than 12
years’ experience in the field of staff development and training. He was
involved in the establishment, management and improvement of various
staff development and training programs both in the government and
private sectors.

MR. AHMED AL BANNA

CEO - ORIGIN GROUP
KINGDOM OF BAHRAIN

' Mr. Ahmed has over 30 years practical experience in Human Resource
- . i Development, Consulting and General Management covering esteemed
..t‘f" E . " and prestigious organizations in Bahrain ranging from Aviation,
' Aluminium, Governmental, Financial and Oil Industries. He has been an
expert resource for workforce and leadership development. He was the
assistant under secretary and responsible for implementing the Levy
system in Bahrain while in the Ministry of Labour.
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11>» THE CONFERENCE VENUE

AL BUSTAN PALACE,
A RITZ-CARLTON HOTEL

~ a1 a0t Al Bustan Street, Quron Beach
! Muscat 114, Sultante of Oman

Phone: +968 24 799666

Fax: +968 24 799600

RitzCarlton.com

ORIGIVN

GROUP

Maximum Results. Minimum Time®

USA Sultanate of Oman Kingdom of Bahrain
Fees in Omani Rial Aleatt JL,T0 pgu b Fees Inclusive of:

n Free pass to all sessions.

OMR. 360 per delegate ol gy ¥ n Participants folder with workshop materials.
n Tea/Coffee Breaks & Lunch.

u Certificate Signed by Laura Stack.

Corporate rates available Ole genell ols jaw

Cancellation/Substitutions No cancellation will be permitted once a registration form is received. However, substitution is allowed.

ORGANISED & MANAGED BY

How to Register? L

0 +96899171114 ¥ assayel@origin.com.bh op—= l
L +968 2450 4030 @ Alnahdha Tower , Ghala, Oman LJ]_].D.I§.0J]}J_IJ£LLL| d,!l.ﬂ!l

B +968 2450 4088 @ www.origin.com.bh Al-Assayel for Events Management
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LAURA STACK

PRODUCTIVITY &
LEADERSHIP STRATEGY

EXECUTION IS THE STRATEGY

EAD

ENVIRONMENT

ALIGNMENT
DRIVE
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Please complete the registration form and return it to
Al-Assayel for Event Management on:

Fax (+968) 2450 4088,

Email assayel@Origin.com.bh

Please Photocopy this form for additional registration.
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Organisation name PSPy (I —
Contact person Jl—ad® dg>
Mailing address Al p ) gt
E-mail 9 SIA
Telephone - S | Wi { -
Mobile S Y @B
Avuthorized Signature T CrvA | Date g | M—1
JOB TITLE audss!! peud DELEGATE &1Lt

1

P2

3
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5
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P 7
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REGISTRATION FEES IN OMR 360 Plealt JLThy uomucd gy

Corporate Rate Available! 1Oke gomall yols jaw

PAYMENT METHOD: Payment can be made in favor of

(LI 32 alalasle of ileatl JLi Il a2t D BN QG ylo

Account Name : Al-Assayel for Event Management
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Bank : Bank Muscat / Ghala, AInahdha Tower ALgd i pl - ML cp 53 / dadue Sy - Gl @l
A/c Number : 0423041266610011 0423041266610011 - Ll o8
Beneficiary No. :12683801 12683801 Aedid | @8
SUPPORTED BY Jlwaiwd  EVENT MANAGER Adlaal ke

0 +96899171114 ¥ assayel@origin.com.bh
R +968 2450 4030 @ Alnahdha Tower , Ghala, Oman
B +968 2450 4088 @ www.origin.com.bh
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