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CONFERENCE PROGRAM

S Registration

Official Opening

SESSION ONE

Superior Service Cultures

e Benefits for your customers

Benefits for your staff

Benefits for your organization

Confused vs. aligned cultures

Examples of Superior Service Cultures around the world

09:00 - 10:00

Awards Recognition

“
10:00-10:30 W Tea & Coffee Break / Networking

SESSION TWO

How to Build a Superior Service Culture

e \What is service?

Service Performance vs. Service Culture

Measuring what matters

Overview -- the Architecture to build a Superior Service Culture
a. Service Leadership

b. Building Blocks of Service Culture

c. Service Education

10:30 - 12:00

12:00 - 13:00 @ Prayer Time & Lunch / Networking

SESSION THREE

Actionable Service Education

13:00 - 15:00 e Key concepts from UP! Your Service Courses

e Examples and discussion of application

e The role of Certified Course Leaders and Change Leaders

§
15:00-15:15 @ Tea & Coffee Break / Networking

SESSION FOUR

The 12 Building Blocks of Service Culture

e Best practice examples and discussion of each Building Block

e |dentification of most critical Building Blocks to address in this
organization

e Action planning for Building Blocks

15:15 - 16:30

16:30 @ Closing & Recommendations
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KEY SPEAKER

JEFF EILERTSEN - USA
VICE PRESIDENT, CLIENT SUCCESS

Jeff Eilertsen leads the Client Success team for UP!
Your Service, bringing 25 years of experience working in
organizational and leadership development firms. As a
consultant and global master trainer, he ensures the successful
implementation of the UP!

Your Service Implementation Roadmap, working with clients
to develop the people, processes and best practices to build a
service culture. He also manages the team of consultants and
trainers working around the world to put the UP! Your Service
methodology into practice. As a speaker, Jeff enthusiastically
shares the UP! Your Service approach and success stories
with audiences seeking to uplift service culture.

Prior to joining UP! Your Service, Jeff worked for Development
Dimensions International, a global talent development firm. He
led the design and management of leadership development
products and services and implemented large-scale projects
in client organizations.

Jeff enjoys the global experience, having worked in over 20
countries in numerous industries, including telecom, banking,
insurance, engineering, airline, government, military, health-
care and manufacturing. In his career he has also served as
an Operations Manager, Sales Manager, and HR Manager at

JEFF organizations in the manufacturing, publishing and training

industries.

EILERTSEN Jeff holds a Master’s Degree from the University of Oregon

and a Bachelor’s Degree from Whitman College. He has also
VICE PRESIDENT, participated in numerous personal, leadership and executive

CLIENT SUCCESS development programs around the world.

TESTIMONIAL

“Thank you for the excellent 2-day
Service Training. I’'m very confident
that this will go a long way in moving
my team and company in the right
direction. | must say your research,
content and the way you keep all the
attendees engaged, was excellent.
Looking forward to another session

Ron is the author of F‘]ﬁ;
the New York Times UPLI G

SERVICE

bestseller Uplifting
Service and 15 other
books on service, business
and inspiration. He is rated
one of the world’s “Top 25

Llp

' ON with you soon.
Who'’s Hot” speakers by : K.-\&I-'M.%N sy S
aker Magazine. — Suntec Singapore
Speaker Magazine Arun Madhok
CEO
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PAST EVENTS

Fees in Omani Riyal Aot JLi I agw 1 Fees Inclusive of:

m Free pass to all sessions.

OMR. 390 per delegate i 198 ldald iles Jlyy ¥4 = Full Conference Materials.
m Tea/Coffee Breaks & Lunch.
Corporate rates available Olegamall jols ya m Attendance Certificate.
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Cancellation/Substitutions No cancellation will be permitted once a registration form is received. However, substitution is allowed.
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