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The 48th IFTDO Confrence and Exhibition -

Bosnia & Herzegovina
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HRD in the Digital Transformation Era

Sanja Miovcic - IFTDO President

"As per the challenges
we are facing in the
work place internally or
externally, Human Resource
Development becomes
more critical and crucial.
Al organisations have at
least one goal in common,
which is employing
competent and motivated
employees" said by Sanja
Miovcic - IFTDO President.
She added: "This need has

30+
Exhibitors

300+
Participants

become even stronger as
organizations grapple with
the challenges presented
by a fast-paced, highly
dynamic, and increasingly
Hi-Tech and digitalization.
Therefor, Origin Europe is
organising The 48th IFTDO
Conference and Exhibition,
which will be standing as a
hub to gather employees,
HR professionals, HRD
experts together. They will
be sharing a set of activities
during the 4 days of the
conference; to provide
different opportunities in
and grasp the skills and
knowledge needed to meet
the future of jobs".

The remarkable 48th IFTDO
conference and exhibition
will take a place in the Balkan
region for the first time. It

will be hosted in the heart of
the historical Sarajevo city
— the capital of Bosnia and
Herzegovina, from 18th —
20th March 2019.

The conference will attract
all HR Professionals and
Specialists from the Balkan
region, Europe, Middle East
and MENA region and from
all over the world.

The 48th IFTDO Conference
and Exhibition comes in the
era of digital transformation
of all organisations from
all sectors. With the title
of “HRD IN THE DIGITAL
TRANSFORMATION ERA
-Empowering Future
Leaders” the conference
will highlight the role and the
importance of technology
for the human resource
development process, as

20+ Speakers & 5+ International
Moderators

Case Studies

well as the role of HR and
Training departments in
supporting  technological
development and refining
the individuals to become
fully acquainted in the field of
technology. It will also focus
on the impact of integrating
technology with the work of
human resources and how
that technology was formed
and merged with human
resources too.

Numerous of distinguished
international speakers in
the field of HR and HRD will
contribute in inspiring and
raising the level of excellence
in the qualifications of HR,
with a focus on the best
practices and successful
transformation stories.

40+ Interactive
Learning Sessions
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Origin Training Centre Launches Kaufmann
FastTrac Entrepreneurial Programmes

Origin ~ Training  Centre
has launched a leading
entrepreneurship  training
programme from Kaufmann
Foundation in USA in
collaboration with Impact
MENA Company in Jordan,
being the affiliate of the
foundation in the Middle East
and ACT Pro Incubator —
Bahrain, being the strategic
partner.

The  programme  was
attended by a number of
Bahraini entrepreneurs

with the skills, ideas, tools
and resources to start
and develop successful
businesses. Emerging
entrepreneurs are helping
them get the idea started.
It is worth mentioning that
Origin ~ Training  Centre
implements a group of
Kaufman's Entrepreneurship
programmes, such as New
Venture, Growth Venture and
Tech Venture as a part of its
belief in the importance of
the entrepreneurship sector.

who established their new
venture for less than 5
years. Entrepreneurs where
coming from  different
sectors, such as logistics,
shipping, cosmetics, travel
and tourism, construction
and others.

Kauffman FastTrac provides
aspiring entrepreneurs

Do you wish
to prepare

professionally and
take your IELTS
Exam in no time?

Origin Training Centre as an accredited Centre provides
the platform to prepare and take your IELTS exam all in one place:

This course, will:
* Prepare you for your IELTS exam in an extensive training session at the right time.
» Learn about your IELTS test procedures, professional tips, and proper studying techniques.

» 15 Hours of Interactive practice materials covering main skills of IELTS: Listening, Reading, Writing,
and Speaking.

+ The program contains training sessions with the official IELTS exam.

3 days a week from 6:00 to 9:00pm

Register with us

+973 17552078 | +973 377 000 36
+973 17552 878 | +973 37292 111

IELTS

"‘I.' d UNIVERSITY of CAMBRIDGE
i) I p “B¥ ESOL Examinations
IELTS AUSTRALIA
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The Changing Role of People Management
& Developement in the Digital Age

By: Deloitte documents - www.deloittedigital.com

Digital has been a driving force
of change across industries; and
the transformation is accelerating
— it took five years for Apple to
transform the music industry
while Uber and Airbnb profoundly
reshaped the transportation and
hospitality sectors in less than
two years. One can measure
the pace of digital disruption in
months while it takes years for
an organization and its people to
fully embrace such fundamental
changes in the way they operate.

Change management is by far
the most enduring bottleneck
to digital transformation. While
technology adoption continues
to be top of mind in all digital
things, we advocate in this
point of view that fundamental
changes in leadership and talent
attributes are far more critical to
successfully embark in the digital
journey.

A General Overview
of the Digital
Transformation and
Implications on HR

Digital transformation is no longer
a niche interest as it jumps out
of the tech department and
into the boardroom of leaders
across industries, sectors and
geographies.

The current digital age is but a
stepping-stone in the evolution
of a world enabled by the
exponential use of technology in
the workplace.

The digital age is moving at
such a fast pace that it is
fundamentally transforming the
way organizations operate, be it
in the private or the public sector,
and is requiring them to develop
new ways of thinking about
service delivery that influence
the way operating models are
designed. Hence the profound
effects on the functions

of the Human Resources
(HR) departments in these
organizations and their role in
identifying new approaches to
managing  people.

Organisational

Implications of the
Digital Economy

Prior to diving into the
implications on HR functions, it
is important to identify selected
organizational implications of the
digital economy:

® |ncreasingly, responsibility is
sitting closer to where decisions
are most effective: Organizations
are becoming flatter and decision-
making leaner.

e | eaders have always focused
on outcomes. With the digital
transformation, there are
technological enablers that
make it possible to measure and
test the soundness of decisions
quickly and easily.

e Mobility and flexibility are
crucial for employees to remain
relevant in the digital economy.
Accordingly, competencies are
transferable and internal and
global movements are more
appealing to both employers and
employees.

For full article
scan the QR code

That being said, the HR dilemma
no longer lies solely between
cost savings and value added.
Instead, HR’s concerns will soon
be revolving around the changing
nature of the organization and
employees becomingincreasingly
digital and influenced by the
following disruptive themes:

¢ Digital mega trends, including
but not limited to, cyber, data,
cloud, social and mobile.

e A multi-generational workforce
including Millennials or first-
generation digital citizens.
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e Merging work and life with
hyper- connected employees.
e Emergence of a new set of
digitally skilled employees.

¢ Business models under stress
from digital disruption.

¢ The employee being perceived
as the first consumer
of the employer’s brand.

HR needs to be more pre-
emptive with regard to digital
transformation as it plays an
important role in shaping the
organization’s  digital identity.
It is a challenge and a real
complexity to plan future
capabilities of a workforce in the
digital economy; as is the ability
to integrate the right people into
a dynamic organizational context
and help existing employees
and leaders gain new digital
competencies to be able to drive
transformation.

The three main areas that HR
needs to acquire or strengthen
its role in and that are directly
related to the success of the
digital transformation journey, are
outlined below.

*Re-structuring the
Organization to Enable the
Digital Transformation.

Prior to initiating the
transformation, the leadership
team in any organization must
align its thought as to what
digital means to the organization
and how it will fit into the overall
business model.

This alignment will shape the
digital operating model of the
organization that is composed
of aggregated future state digital
capabilities (i.e., processes,
people and technologies).

It is HR’s role to map the future
required digital capabilities and
where they should be executed
in the organization.

‘Embracing the Digital Talent
Lifecycle.

The talent plan should be directly
linked to the digital strategy of
the organization supporting HR
in filing the gap between current
and future digital competencies.
HR plays an important role in
managing the talent lifecycle
in a digital environment, from
acquisition to development and
retention.

*‘Empowering

Leadership.
Digital leaders play a critical role
in paving the way for the digital
transformation and should heavily
engage and communicate with
key stakeholders (whether internal

Digital

or external to the organization)
in deciding, designing and
delivering the digital organization.

Digital leaders should set
clear costs, risks, mitigations
and benefits of the digital
transformation and decide on
types of change management
interventions that are needed to
guide the organization through
the journey.

Hence, leaders should be
equipped with the adequate
capabilities to be able to lead and
manage the journey.

HR plays an important role in
enabling digital leaders in the
organization and equipping them
with the required essential skills
and furthering their leadership
characteristics.

Concluding Remarks
Evidently, digitalisimpacting every
industry and every organization.
That said, managing the digital
transformation will affect which
organizations will survive and
which will not in the era of the
digitization rush.

Hence every pillar in an
organization is expected to
play its role to contribute to a
successful journey. This point of
view provides a step-by-step

approach to enable organizations
from the inside to cope with the
digital transformation.

However, agility and scalability
are key as a state-of-the-art
digital organization is one that
continuously revamps its internal
capabilities. HR functions have a
vital and critical responsibility to
lead the change and translate
strategic objectives into
competencies that are constantly
revived to keep up with business
challenges and market trends.

HR plays an
important role
in enabling
digital

leaders in the
organization
and equipping
them with

the required
essential skills
and furthering
their leadership
characteristics 5,

Origin CEO Meets the Chief Executive
Officer of CrediMax

Dr. Ahmed Al Bana
met with Mr. Yousif
Mirza, the CEO of
CrediMax company
at his office, where
the two discussed
the importance of
human resources
development in the
work environment.
Being an essential
element to improve

and enhance
the productivity
of employees
and achieve
organisation’s goals.

They also discussed
the service sector
and the importance
of the level of
service provided to

the customers and
clients, which has
become one of the
most critical factors
for the success of
any organisation in
the service sector.
Similarly, Dr. Ahmed
Al Bana presented a
book to Mr. Yousef
Mirza, which was
authored by the
American Expert in
Service Excellence,
Mr. Shep Hyken,

who was previously
hosted by Origin
Group to deliver
one of the annual
customer  service
conferences in
Bahrain and Oman.
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Trainer’s Recognition for Achieving the

Chartered Fellowship

The General Manager
of Origin Training Centre
has honoured Mr. Abdul
Ellah  Mohammed, CIPS
programme trainer. The
award follows the trainer’s
acquisition of the chartered
fellowshipin procurementand
supply from the Chartered
Institute of Procurement &
Supply — UK.

Worth  mentioning  that
Chartered Fellow status
recognises a select group
of senior HR and L&D
professionals who deliver
sustained long-term business
performance by leading and
developing people strategy.
As a Chartered Fellow Mr.
Abdul Ellah was committed

to promoting and sharing the
highest standards during his
training in OTC, developing
all of the trainees to improve
themselves.

Chartered Fellowship offers
an exciting platform to affect
change and engage in the
big debates with business
and government policy.
On behalf of OTC, the
General Manager of the
Centre expressed his deep
appreciation to Mr. Abdul
Ellah for his achievement.
He stressed that he is one
of the most professional
trainers in the centre with
dedication to his work with
all due diligence.
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Upcoming Events Editor Message

TECHNOLOGY, INNOVATION AND THE LAW
IN THE MENA REGION

Date : 22nd - 23rd January 2019
Venue : Diplomat Radisson Blu Hotel
Kingdom of Bahrain

THE 48TH IFTDO | HRD

WORLD CONFERENCE AND EXHIBITION
Human Resource Development (HRD) in the
Digital Transformation Era

Date : 18th - 20th March 2019
Venue : Hotel Hills / Sarajevo
Bosnia and Herzegovina

THE 7TH ANNUAL LEADERSHIP
CONFERENCE
3rd March 2019
Muscat - Oman

Ms.

Tel

One vyear has passed
since our training center
was awarded with
the “OUTSTANDING”
achievement. Through
which we recalled all the
tireless efforts we have
made as a single team.
During this year, the goal was
to achieve the sustainability
of this excellence, by
maintaining the same pace
and quality of work.

We have been able to
consolidate our relationships

For any further information,
kindly contact the chief editor:

SAFA ABDULGHANI

Senior PR & Media Manager

: +973 17 552 878

Email : safa@origin.com.bh
www.origin.com.bh

with many institutions and
companies in the public
and private sectors. We
also gained the trust and
confidence of many Bahraini
job seekers.

| once again thank all the
stakeholders who supported
us in this achievement and
those who still do so.
2018, | call it the year of
harvesting. Looking forward
to meeting you next year
with the new issue.

Origin Supports #TeamBahrain

Origin family members have
pledged their support to HRH
the Crown Prince’s invitation,
like everyone else in the
private and public sector,
to achieve the visions and
aspirations of the leadership.

The team of Origin gathered
together showcase the
agile approach to support
private-sector driven growth
in the Kingdom of Bahrain.

The photo has confirmed
it's support with Bahrain’s
leadership in its quest to
secure a bright future for the
homeland and its people.

The management and the
employees of Origin followed
the initiative of #Teambahrain
to contribute to nation
building and defend Bahrain’s

gains.

Co-Author on Focus

Mohamed Abdulla visited
Origin Group where he signed
and handed over Dr. Ahmed
Al Banna - CEO of Origin - a
copy of his latest bestseller
book "The Big Question".

Abdulla have joined a
selected group of experts
and professionals around the
world to co-write the book,
TheBigQuestion: TheWorld's
Leading Entrepreneurs and

Professionals Answer the Big
Questions to Help You in
Health, Wealth, and Success
Today!

Dr. Ahmed Al Banna
expressed his sincere thanks
and appreciation for the
book and honored him for
the remarkable impact he
possesses in coaching,
speaking and supporting
success.

Origin CEO recieves the book of the co-author Mr. Mohamed Abdulla
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Team Building Activity During Al Nooh staff event

Team Building activities for "Kalam Telecom” and "Tawasul”

PR Proffessional course for "/EWA" employees

"Problem Solving Skills" course for Batelco employees

Ashraf Group "Team Building Retreat” In BIC

Al Hooty Analytics Employees during "“Team building skills” Event

OTC Trainers at the end of TOT course

OTC meets a group of Job seekers at Ministry of Labor building
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